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MINUTES

MARINE PROTECTION FORUM MEETING

10th MEETING – 26 April 2007

Regular meeting held at the St John Ambulance Station                   Conference Room, Hokitika beginning at 9.30am on 26 April 2007.    

Present

Bruce Hamilton (Chair), Eugenie Sage, Bruce Watson, Brad Stenhouse, Denis Shannahan, Stuart Thomson, Emily Arthur, Carol Scott, Geoff Rowling, Ian McKenzie, Carrol Browne. 

No members of the public attended the meeting.

Following item 7 of the meeting agenda the Forum moved into an “in-committee” session, which was facilitated by Sarah Wilson, and then reconvened for the remainder of the meeting.  The purpose of this session being to facilitate a mid point review of the Forums process, support and progress.  The justification for going in-committee was that public attendance would inhibit free and frank discussion. 

In Attendance

Murray Reedy (Manager Marine Protection Project), Nicola Pindur and Scott Williamson (Ministry of Fisheries), Don Neale (Department of Conservation), Andrea Jackson (Minute Secretary).  Sarah Wilson attended the meeting as a facilitator.

1.0 Apologies

Apologies received from Kerry Eggling, Helen Rasmussen and Te Whe Weepu.  Apologies accepted.

Moved – Brad Stenhouse/Geoff Rowling                              Carried unanimously

2.0 Agenda confirmation and Declarations of Conflict of Interest

The meeting agenda was confirmed and no conflicts of interest were declared.  Items added to the agenda were: Bruce Watson- the specifics of the Report production and an update on the protection standards and classification system, Eugenie Sage – an update on Hector’s dolphin and protected area design tools, Carol Scott – Possible in-house meeting of volunteers. 

3.0 Confirmation of Minutes of 13 December 2007

The minutes of the meeting of 13 December 2006 were tabled.  The only changes requested were some minor changes of expression at section 9.   

These proposed changes were accepted, and with the proviso that these amendments were made, the minutes of the meeting of 13 December 2006 were confirmed as a true and accurate record of the proceedings of the meeting.

Moved – Denis Shannahan/Geoff Rowling                    Carried unanimously

The process for production of the minutes was discussed.  Bruce Watson thought one month for circulation and then re-circulation after any changes.  Then the minutes could be posted in the website as “accepted but unconfirmed”, but Bruce Hamilton would prefer posted as “confirmed.”  Eugenie Sage noted that if anything contentious were debated then the minutes would need to come back to the next Forum meeting.  

It was agreed that the following process would be used:
· one month would be allowed for circulation of the draft minutes to the Forum and everyone was to email comments or their approval to Andrea.  

· Andrea then checks all comments with the Chair, 

· a final accepted version of the minutes is re-circulated, for one working week, prior to being posted on the website as “accepted but unconfirmed”.

4.0 Matters Arising

No matters arose from the minutes of the meeting of 13 December 2007.

5.0 Correspondence

5.1 The Forum’s letter to the West Coast Regional Council resulted in an email response declining the Forums request to be regarded as an affected party for resource consent applications for mining or prospecting in the coastal marine environment. A copy of the consent for Seafield Resources Limited was attached for the Forum’s information.  Andrea undertook to forward this email to all Forum members.  The issue of public notification was discussed further, and Andrea advised the Forum of requirements under the Resource Management Act.  It was agreed that Eugenie Sage would work with Andrea to write a letter on behalf of the Forum to the Chair of the West Coast Regional Council, about the need to publicly notify any applications relating to seabed mining and the Forum members disappointment that the Seafield application was not publicly notified. 

Bruce Watson spoke on the issue of black sand and stone mining on land technically classed as road reserves, which allowed for easy sign-off by the district council without regard to adjoining landowners who were not deemed affected parties.  Currently the only “affected party” is considered to be the district council.  Denis Shannahan responded that there are currently some changes to the Regional Coastal Plan before the West Coast Regional Council, and these possible changes may be out in the public arena in a few months.  Bruce Watson noted that if the Forum decides that changes to the Plan are required it should not wait for the 10-year plan review but request changes sooner.

5.2  A letter to the Forum, dated 24 January 2007, from MinFish was formally received.

6.0 Forum Website

Murray Reedy asked what information would be useful to have on the website in the “what’s new” section. Possible ideas were links to other sites and recreational fishing sites.  Other ideas were; the submission process and key documents such as the MPA policy. This section would be written by the website designer. Nicola Pindur queried whether media articles should be published on the website, but after discussion it was agreed that the web site should be reserved for factual information about the work of the Forum.

7.0 Report Launch Meetings Update

Bruce Hamilton, who attended most of the launch meetings on behalf of the Forum reported back on these meetings.  These meetings were generally positive and constructive. He gave thanks to Don Neale for a great PowerPoint presentation. The Reefton meeting was a long way from the sea but some fishers came that travelled to recreate around the Westport coastline. 

Numbers attending were generally good except for Wanaka where no-one attended (meeting held midday on a Saturday).  Murray Reedy reported the attendance numbers as being:

Karamea 12, Westport 36, Reefon 10, Greymouth 38, Hokitika 15, Whataroa 10, Haast 12, Jacobs river 10, Wanaka 0.

Murray Reedy reported that the Report appeared to have been well received, and that copies were freely available throughout the region and also in Wanaka and Nelson.  Eugenie Sage had distributed copies around Christchurch.  People attending the meetings commonly took more then one CD. Don’s presentation was well regarded by people who attended. 

Eugenie Sage noted that the Report was really impressive and one that the Forum could be proud of.  Bruce Watson gave thanks to Bruce Hamilton for attendance at all the meetings, and fronting the meetings.  Bruce Hamilton thought the Haast fishers would get together to make a submission.  Stuart Thomson thought that fishers might be unsure of what to submit on.  

Carrol Browne suggested that an advert could be placed in the West Coast Messenger thanking people for their attendance and reminding them of the submission closing date.  The Forum then moved into discussion about whether information suggesting possible ‘protected areas’ should be accepted.  Various opinions were offered, ranging from ‘any information is good’ versus the idea that the Report is the only topic to accept submissions on.  Geoff Rowling thought it was too early in the process to deal with public suggestions for protected areas.  Nicola Pindur thought that the Forum should not disregard submissions about possible protected areas, but that it is not appropriate to actively seek such input at present.

Stuart Thomson noted that the information in the Report from Abbots Head south is very general information and more could be provided.  Stuart requested help to pull together the local knowledge from fishers.  Bruce Watson suggests a workshop for Stuart and colleagues with a whiteboard and scribe.  There is a need to maintain some framework of information collected, matching the framework of the Report.

Action/Outcome:
Murray Reedy offered a small group to work with and support Stuart.  Don Neale would be available as a principal author.  

Eugenie Sage/Denis Shannahan gave a vote of thanks to Don Neale and the Report production team. Then a vote of thanks was made to Bruce Hamilton, Nicola Pindur, Murray Reedy and Don Neale as the Report presentation team.  

Both votes of thanks carried unanimously.

Geoff Rowling asked how the costs to fishers of protected areas would be assessed; he noted there was concern about supplying sensitive fishing information.  Carol Scott noted that the details about fish location in the Report were somewhat generic due to commercial sensitivities.  More details will come up in the next stage.  Information given can be accessed under the Official Information Act so submitters need to be mindful of this.  Ian McKenzie hoped that people would read the whole Report and not just the section on their area.

Bruce Hamilton wrapped up the discussion on media and the Report with noting that there is a consensus on a new media release: giving thanks to attendees, outlining the submission process and re-enforcing the information required. 

Eugenie Sage queried the distribution of CD’s by DOC.  No advertisements were placed in the Christchurch Press or Otago Daily Times.  She queried what process had been used to distribute the Report to the usual DOC stakeholders?  Bruce Watson supported the call for advertisements in the main South Island newspapers.  Geoff Rowling disagreed, as it is a West Coast not a South Island process.  Eugenie Sage responded that other people around New Zealand recreate on the West Coast and should not be excluded.  Murray Reedy advised that the Christchurch Press and Otago Daily Times were not advertised in, as it is a West Coast process for West Coast purposes.  He further advised that Forum members can refer national organisations to the Forum website.  Eugenie Sage expressed concern about views being expressed that only West Coasters have interest in or should be involved in Forum’s process.  Other people around New Zealand should be given the opportunity to contribute and be involved.  Geoff Rowling advised that the Forum was seeking reasonable input into the process, but would not be door-knocking everyone in Auckland or Christchurch.

A motion for the following action: 

That a small advertisement be placed in the Sunday Star Times, to cover national information needs, referring people to the website for detailed information.

Carrol Browne/Bruce Watson                                                         Carried unanimously

8.0  Sub-committee/Submission Process

Murray Reedy outlined the submission process for the Forum’s Report.  Most of them would be received by mid-May and it would then taker a month or two to deal with how to filter and integrate them into the Report.  There would need to be a few stages; reviewing, filtering and acceptance to the Report.  Tests would need to be applied to the information submitted.  The information should pass three tests; was it relevant? was it useful? was it quality information? The Forum will need to work through the information standards again.  The submissions could be divided into three baskets: useful, potentially useful and not useful.

Carol Scott suggested that it could be useful to have an independent analysis or assistance with submissions.  She requested some assistance for the Sub-committee in assessing the submissions.  Murray Reedy had been thinking Andrea would undertake this task, and Andrea advised her initial approach was to produce a broad overview picking up themes, and that submissions would need to be worked through one by one by the Sub-committee.  Sarah Wilson noted that it would be useful to cross-check with a submission number and cross-reference to sections of the Report (noting some submissions will not fit neatly). Don Neale thought that it would be best for the analysis to relate submissions to sections of the Report.

Turning to the Sub-committee process itself, Nicola Pindur thought that Forum members need to have a process to allow for disagreement with any Sub-committee recommendations, such as any disagreement being written up. There followed some discussion about MinFish rules about the consideration of information and when not to use information.  Murray Reedy queried the Forum’s plan to deal with submissions, remembering that submissions are only part of the information sources.  

The Forum needs to decide on responses to submissions, other than an acknowledgement of receipt and information about the production of a Report compendium.   

Sarah Wilson recapped the agreements reached, but noted that no decision had been made about the final shape of the Report as that needed to await the outcome of the submission process.  A discussion followed about the process of the Sub-committee in dealing with submissions, and the following points were agreed:
· There needs to be a clear process of dealing with the submissions, and of contributing that new knowledge to the Report;

· Any Forum members can attend any Sub-committee meeting, on the proviso that they inform themselves about the material being covered;

· There needs to be clarity about the decisions that need to go to the Forum, as well as points to note that would need to go through to the Forum and thus into the Forum minutes.

It was noted that Sub-committee minutes or notes are publicly discoverable but not posted on the Forum website.  The process for the production of Sub-committee notes are: initial draft notes are circulated to officials and then to the Sub-committee Chair for approval and then Andrea circulates the finalised notes to the full Forum. 

The Forum was asked for nominees to the Submission Sub-committee and the following names were put forward: Kerry Eggling, Eugenie Sage, Denis Shannahan, Stuart Thomson, Bruce Watson and Ian McKenzie.  Don Neale and Nicola Pindur would attend as official advisors.  A query was raised about iwi representation, and whether it should be obtained.  

It was agreed that the Sub-committee members would decide on their chair, and it was requested that Murray Reedy attend the meetings as a facilitator.

Another query was raised was to whether the input of outside experts could be sought.  A general discussion followed on this point, 

And it was agreed that this could be actioned as required.  

The Sub-committee would need to approve it first, by consensus.  Sarah Wilson suggested that an independent analysis of submissions occur, and then officials produce recommendations and a list of options, to be circulated to the Sub-committee members.  

Bruce Watson and Eugenie Sage requested that copies of all the submissions be sent to the Sub-committee members.

Action: Copies of all submissions be sent to the sub-committee members.

9.0 Administration

A revised contact list was circulated for checking at the meeting and Andrea is to update and email the revised contact list.

Future meeting dates were mooted as 16 or 20 August.  It was thought that June would be too early and in July many folks are away.  Dates that people are away were gathered.  

It was agreed that Andrea would advise a future meeting date in a few weeks (after working with officials and Forum chair).

10.0 Public and media information

Action: Nicola Pindur will copy media articles on the Report launch and meetings as a set for Forum members, for the record.

11.0 General business

11.1 Hector’s dolphin process

Scott Williamson advised that Government is now taking a proactive approach.  The Hector’s Dolphin Threat Management Plan is now on the MinFish website.  This project is a joint agency approach by MinFish/DOC; these agencies will be running regional meetings and workshops with key stakeholders in the near future.  Then the key ideas from these meetings will be distilled and the ideas circulated as draft recommendations to the public.  The first workshop on the West Coast will occur in the next few weeks.  Scott advised he would accept ‘stakeholder’ recommendations from Forum members.

Bruce Hamilton closed the meeting at 4.50pm.

Confirmed

Bruce Hamilton

Chairperson

………………………………………………………………………………………………………………

Papers Tabled

1. Draft minutes of Forum meeting of 13 December 2007

2. Email response from West Coast Regional Council and Seafield resource consent

3. Letter from MinFish dated 24 January 2007

4. West Coast Forum’s Terms of Reference

5. Don Neale’s PowerPoint presentation on the Report (printed version)
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